HIGHLAND REDEVELOPMENT CGMMISSION
STUDY SESSION MINUTES
WEDNESDAY, March 9, 2016

Members of the Highland Redevelopment Commission (“RC”, “Commission”) met on Wednesday, March
9, 2016 at 6:01 PM in the Upper Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Greg Kuzmar called the meetlng to order Minutes were prepared by Cecile
Petro, Redevelopment Director.

ROLL CALL: Commissioners present included Bernie Zemen, Greg Kuzmar, Kathy DeGuilio-Fox, Bill
Leep, and Ed Dabrowski. Also in attendance were Attorney Carol Green-Fraley, School Town of Highland
Commissioner Pat Krull, and Redevelopnient Director Cecile Petro. Visitors included Jim Kessler, Mike
Winarski, Dominic Noce, and Dan Lewis,

General Substance of the Discussion

Agenda Review
Commissioners reviewed the minutes ancﬁ claims. No comments were received.

The Commission discussed other action iiems on the agenda. Attorney Carol Green-Fraley stated that she
had questions regarding Resolution #2016-06, a contract for financial services with SEH. The Director
stated that she would request the presence of Dan Botich from SEIT at the next study session for that
purpose. President Kuzmar stated that hé would table Resolution #2016-06.

President Kuzmar offered that he would also like to table Resolution #2016-07, a contract for legal services
with Green & Kuchel until he has sufficient time to review. This item will also be tabled.

Another resolution, #2016-08 to approve.a contract with Thunder Road Productions for the Car Cruise was
discussed. Commissioners asked how well Thunder Road Productions had performed during the last two
Car Cruises. Thunder Road Productions provide services for the annual Car Cruise including publicity to
vintage car owners, registration and relocation of vehicles during the event, and trophies to the winners.
The Director stated that the Car Cruise Committee from Highland Main Street has been very pleased with
their services.

Resolution #2016-09 to provide preliminary approval for a Facade Improvement Grant for 8020 Kennedy
Avenue was reviewed. President Kuzmar stated that he is still concerned about the quality of materials that
will be utilized and the precedence that the use of these materials will set for the program. Attorney Green-
" Praley suggested the possibility of reimbursing the owner a reduced amount because he is not utilizing
stone, but a synthetic stone. She believes he deserves consideration because he is a long-time business
owner in Highland. Commissioner Zemen stated that anytime the Commission can improve what is
existing now, it should do so. He also stated that Mr. Lewis has been a business owner for a long time in
Highland. Commissioner Leep stated thqt he would like to support a long-tinie business person. Perhaps,
he stated, the RC should hold him to the proper materials. Conunissioner Dabrowski stated that the RC
should approve the application as is, stating further that this is probably the best that the town will be able
{0 obtain at that location at this time,

Commissioner Deguilio-Fox stated that the version of the 2016 Goals for the RC distributed in the packet
did not have the addition of the new goal within it. The additional goal states that the Commission wiif
establish a maintenance plan that would provide a check list of items that would be reviewed before new
tenants lease Commission property. This itern will be added with a motion during the public meeting.

No comments were received on funding musicians at the Farmers’ Markets at Main Square Park on
Saturdays during the Farmers’ Market season.

|
2821 Jewett
The Commisgioners discussed the vacant area at 2821 Jewett owned by the RC. After purchasing 2821
Jewett, the RC demolished the old office of Dammell’s Auto Body Shop. The auto body shop is currently



utilized by the Public Works Department for off-season storage. Commissioners discussed the possibility
of providing a parking lot; however, they decided to leave the area as is.

Northwest Indiana Forum Membership Dues
The Commission inquired into the value of the Forum membership. Director Petro stated that she attends

monthly LEDO (local economic development organizations) meetings. She is able to discuss economic
development topics with other professionals. Also, the Forum has potential sources of development leads,
they assist with developer and site selector contacts, and provide networking opportunities for their
membership. !

) 1
Student Intern for Housing Study
Commissioners discussed the amount of the stipend for an intern and whether that amount would provide
the type of mature and capable person that is needed for this project. The Director will discuss this with the
program’s leadership and report back to the Commission,

f

The Study Session ended at 7:00 PM for the Public Meeting,



HIGHLAND REDEVELOPMENT COMMISSION
PUBLIC MEETING
March 9, 2016

The Highland Redﬁveiopment Commission (“Commission”, “RC”) met in a Public Meeting on March 9,
2016 at 7:00 PM in the Upstairs Confererice Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Kuzmar called the meeting to order.

ROLL CALL:

Present on roll call included Redevelopmant Commissioners; Bernie Zemen Greg Kuzmar, Kathy -
DeGuilio-Fox, Bill Leep and Ed Dabrowgki. Also in attendance were Attorney Carol Green-Fraley, School
Town of Highland Commissioner Pat KruH, and residents Jim Kessler and Dominic Noce. - Taking minutes
for the meeting was Director Petro.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Dabrowski made a motiort to approve the minutes as wr1tten for the Pubhc Meetmg and
Study Session of February 10, 2016, Cornmissioner DeGuilio-Fox seconded the motion. Motion carried
by unanimous voice vote.

PUBLIC COMMENTS: None
SPECIAL ORDERS: None
COMMUNICATIONS: None

UNFINISHED BUSINESS ANI} GENERAL ORDERS: None

NEW BUSINESS: :

President Kuzmar tabled two resolutions: Resolution #2016-06, A Resolution of the Highland
Redevelopment Commission Approving a Retainer Agreement for Financial Professional Services and
General Redevelopment Consulting to the Highland Redevelopment Commission for 2016 with SEH of
Indiana; and Resolution #2016-07, 4 Resolution of the Highland Redevelopment Commission Approving
an Agreement for Legal Services to the Hzgh!and Redevelopment Commission for 2016 with Green &
Kuchel, P.C.

Commissioner Zemen made a motion‘to approve Resolution #2016-08, A Resolution of the Highland
Redevelopment Commission Authorizing a Contract with Thunder Road Productions for Car Cruise
Consulting and Organizational Services. ' Commissioner Leep seconded the motion. Motion passed by
unanimous voice vote. {

Commissioner DeGuilio-Fox made a motion to approve Resolution #2016-09, 4 Resolution of the
Highland Redevelopment Commission to Provide Preliminary Approval for an Application by Mr. Dan
Lewis for a Fagade Improvement Grant for Property Located at-8020 Kennedy Averue, Commissioner
Zemen seconded the motion. Motion carried with four affirmative votes and one negative vote.
Commissioner Kuzmar voted in the negative.

Commissioner DeGuilio-Fox made a motion to approve the 2016 Goals for the Redevelopment Commission
including an additional goal that would state to develop a plan to review rental properties before new rental
contracts are approved. Commissioner Dabrowski seconded the motion. Motion passed by unanimous
voice vote,

Commission Zemen made a motion to approve funding for Musicians at the Highland Farmers’ Market

during 2016, Commissioner DeGuilio-Fox seconded the motion. Motion approved by unanimous voice
vote.

ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:




Commissioner Dabrowski made a motion to pay account payables as prepared in the amount of $17,063.28.
Commissioner Zemen seconded the motion. Motion carried by unanimous voice vote,

BUSINESS FROM THE COMMISSIONERS: None

NEXT MEETING:

The next public meeting will be held on Aprﬂ 13,2016, at 7:00 PM.. A Study Session will precede the
Public Meeting at 6:00 PM and may follow the meeting. The next full Study Sessmn will be held on March
23, 2016, at 6:00 PM. These meetings wi; ltake place in the town hall.

The next Highland Mam Street meeting wﬂi be held on Thursday, Aprﬂ 7, 2016 at 6:30 PM at SIP Coffee
House located at 2815 Jewett Street.

ADJOURNMENT: Commissioner Dabrowski made a motion to adjourn the meeting. Commissioner
Leep seconded the motion, Motion carried by unanimous voice vote to adjourn the meeting at 7:07
PM. '



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION RECONVENED
March 9, 2016

The Hignland Redevelopment Commissien (“Commission”, “RC™) ‘.reconvened at 7:10 PM in the Upper
Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana.

ROLL CALL: Present on silent roll calk included Commissioners: ‘Bemnie Zemen, Greg Kuzmar, Bill-
Leep, Ed Dabrowski, and Kathy DeGuilio-Fox. Also in attendance were School Town of Highland
Commissicner Pat Krull, Attorney Carol Green-Fraley, and residents Jim Kessler and Dominic Noce.

General Substance of the Study Session

Proposed Art & Cultural District

Attorney Green-Fraley stated that she had received a letter from the owners of 8630 Kennedy Avenue
regarding their respongse to the Commission’s previous letter, She will forward the letter to the Director
who will in turn forward to all of the Commissioners.

President Kuzmar and the Direotor reviewed their discussion with SEH regarding the first draft of the
proposed Art & Cultural District (also called the Town of Highland’s Kennedy Avenue Corridor Plan).
They requested more options on cross sections of the roadways, more renderings of Condit Street, and
several options encouraging decreased traffic flow on Kennedy Avenue. Commissioners discussed a center
lane, street parking, a refuge island to cross from the parking lot to the theatre, connections to the area west
of the walking trail, and encouraging more businesses along the frail. The Director asked that comments be
sent to her so that they can be forwarded to SEH before the final draft is supplied to the RC.

The Commission discussed a letter that will be sent to the owners of property within the proposed Art &
Cultural District to seek information on their interest to sell their property. The Council President,
Commission President, Commission Attoimey, and the Director will sign the letter which will be sent
certified mail with a return receipt. The Dlrector will set up ].Illtlal meetmgs w1th owners and report back to
the Commission.

Town Theatre Update .
President Kuzmar presented information and an initial concept of the interior and exterior of the theatre.

He stated that the new plan for the theatre had changed in the followmg ways from the first plan designed
by the initial architect: -~ - |
--Increased stage depth by moving the bu1ld1ng west to the lot hne
--Improved acoustics and AV.. !
--Increased number of seats from 240 to 340.
--Entering the theatre through’ the original doorway by gradually ramping up the mdewalk
--Improved footprint for the 1obby area located in the two north buﬂdlngs
E .
Commissioners are asked to reflect on the information given and prov1de any comments or questions to the
Director so that comments can be forwarded to the architect.
I
Commission Assistant :
The Director told the Commission that ths town will prov1de insurance for employees that work thirty
hours or more per week. The Commission’s Assistant currently works twenty four hours per week and the
Director would like to increase that amount to thirty, Commigsioners asked to have more information at
their next study session.




Public Art Project
The Director provided the Commission with information on a public art project that Highland Main Street
would like to organize It would involve public art sculptures in the downtown. The project would be
based on a program in place for many years in the town of Decatur, Indiana. A competltlon among artists
is held and if selected, the artist is prowded $500.00. Even though the art picces remain under the
ownership of the artist, all of the art pieces have remained in the town. Today, they have a walking tour
with maps of the sculptures and are lsted in the Indiana Tourism guide. The town purchases the pedestal
and provides installation. Commlssmners discussed the idea and concluded that this would be a good
investment for Main Street by prov1dm§, a tourism opportunity and the proj ect could be acheived fairly
simply.

I
I

Study Session ended at 8:30 PM,



RESOLUTION NO. 2016-08

RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMMISSION AUTHORIZING A CONTRACT WITH THUNDER ROAD
PRODUCTIONS FOR CAR CRUISE CONSULTING AND
ORGANIZATIONAL SERVICES

WHEREAS, the Highland Redevelopmeflt Commissioi_’l (the “Commission”),
exists and operates under the provisions of the Redevelopment of Cities and
Towns Actin 1.C. 36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Highland Redevelopment Commission is authorized to
negotiate and enter into contracts by statute; and

WHEREAS, the HHighland Redevelopment Commission has requested a proposal
for consulting and organizational services.

NOW, THEREFORE, be it resolved as follows:

That it is in the best interest of the Town to enter into
a contract with Thunder Road Productions for
consulting and organizational services for an
amount not to exceed $400.00.

Adopted and approved at a meeting of the Highland Redevelopment
Commission held on the 9% day of March, 2016 having passed by a vote of-%5
in favorand __ & _ opposed.

HIGHTLA, REDEVEL MENT COMMISSION

/é@/

g ﬁ?// GregK Jﬁ;r President

ATTES " / | f

Ed Dabrowskl gecretary




Thunder Road Productions {TRP) referred to as perfoermer and Highland Redevelopment Commissien referred to as
the sponsor agree to the following:

Date: June 4% Rain Date June 5th
Location: Downtown Highland
Time: 4pm to 8pm - Registration: 4pm to 6pm

All Cruise events are rain or shine unless otherwise contracted. A Cruise may be canceled no later than 4 hours prior to
the scheduled start time. Any event canceled less than 4 hours prior or if TRP arrives on site a fee of $75.00 will be
paid to TRP. If the sponsor decides to have an event at the weather is threatening and TRP arrives and participants
are registered, the event will continue in its entirety. Once an event starts the full fee is due and payable, If the
Cruise is to be rain dated the dated must be agreed to prior to the contract being signed.

PERFORMER WILL PROVIDE: All staff necessary for a Cruise. TRP will bring their traiter equipped with PA
system, music and will do all registration for the event. TRP will arrive approximately 1T hour prior to the start of the
cruise to set up. TRP will provide 11 awards to include 10 to be picked by the Sponsor and 1 by TRP.

SPONSOR WILL PROVIDE: Location for the event, with an alternative if original is unsuitable. Security if need
will be provided by the sponsor. Any additional facilities such as pott a potties, barriers, etc., will be provided by the
sponsor. All cleanups are the responsibility of the sponsor.

The relationship created by this agreement is that of an independent coniract between TRP and the sponsor. Any
and all alterations and or additions to this contract may only be made in writing and a copy will be provided to the
sponsar once everything is agreed to.

All services are dfue and payable the day gf the event unless otherwise agreed to. Total cost for the Cruise is $400.00.
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294 & Viietstnea /president Date March 4, 2016
18102 Wildwood Avenue, Lansing, IL 60438-2224
708/474-1377 trpshow@yahoo.com




Resoclution No. 2016-09

A RESOLUTION OF THE HIGHIAND REDEVELOPMENT
COMMISSION TO PROVIDE PRELIMINARY APPROVAL FOR
AN APPLICATION BY Mr. DAN LEWIS FOR A FACADE
IMPROVEMENT GRANT FOR PROPERTY
LOCATED AT 8020 KENNEDY AVENUE

WHEREAS, the Highland Redevelopment Commission (the “Commission™),
governing body of the Town of Highland Department of Redevelopment (the
“Department”), and the Redevelopment Area of the Town of Highland, Indiana (the
“Redevelopment District”), exists and operates under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in IC 36-7-14,
as amended from time to time (the “Act™); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01
declarmg the Highland Redevelopment Area to be an area in need of redevelopment
within the meaning of the Act; and

WHEREAS, Resolution No. 1997-01 was confirmed by the Commission with the
adoption of Resolution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Resolutions, No. 2003-01, No. 2005-11, No. 2006-10,
No. 2007-08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved  the
Supplement to the Highland Municipal Code, Section 214.180: RD-Redevelopment
District (Architectural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time to time may develop a program to
improve the downtown; and

WHEREAS, the Commission throngh its 2016 budget approved the Fagade
Improvement Grant Program which is intended to provide financial assistance for
significant exterior building facade improvement in the Highland Downtown
Redevelopment Area; and

WHEREAS, the goal of the program is to attract retail growth, additional business
traffic, and catalyze investment through improved aesthetics; and




WHEREAS, Mr. Dan Lewis has applied for a grant totaling $30,000.00, of which
$21,000 will be supplied by Mr. Lewis, and not to exceed 30% or $9,000.00 will be
reimbursed to Mr. Lewis upon completion of the work with approved receipts. All
property taxes must be paid and up to date and there shall be no liens against the

property;

NOW, THEREFORE, BE 1T RESOLVED by the Highland Redevelopment
Commission as follows:
1. That the Commission finds and determines that it will be of public ufility and
benefit to approve the application by Mr. Dan Lewis for a Facade
Improvement Grant for properties located at 8020 Kennedy Avenue.

2. That the Commission will provide up to and not to exceed reimbursement of
$9000.00, based upon a total project cost of $30,000.00. Mr. Dan Lewis will
provide $21,000.00 of the total cost for the project.

3. That all reimbursements will be made upon delivery to the Commission of
approved receipts of work performed, and that afl property taxes are paid and
up to date and no liens have been filed on the property.

4. That this Resolution shall be in full force and effect after its adoption by the
Commissior.

ADGPTED AND APPROVED at a meeting of the Highland Redevelopment
Commission held on the 9 th day of March, 2016.

High%Redevelo t Commission
By: 4 j [ //

Greg K%ar, Pi"e%nt
Attesf:/ﬁ -
By: %7’/4@/

Ed Dabrowski, Secret#ry




-
Q’Iﬁ&hﬁ-ﬂ &

0
J o Iéi.fi.‘?

S 47 309/

Syt ‘5?













{alurnet Masoroy Company
2218 1.5, 41 SUITE §, HIGHLAND, TH. 46322
OFFICE (219)325-6179  FAX (215)923-8229
DATE 9/14/15

PURCHASTR: DAN LEWIS

ADBDRESS: KENNEDY AVE HIGHLAND INDIANA 46322

)

CMC pioposes to yrovide 1abor snd material to install a new Culhwed Stone

Veneer at Highland Glass,

Labor congists of hanging wire mesh with tapeons to the exdsting brick veneer then a

scratch coat of mortar type W.
Then the installation of the stone venaser.

MATERIAL
4. Sions
w2, Wive mesh
R 3, WMorar
* 4. Tapeons

All work will be completed in & timely and professional manner.

_Work not inchided iz proposal

1. Tear off of Dryvit
2. Site water

3. Site dumpsters

4. Building permit

TOTAL PRICE $27,500.00

VICE PRESIDENT

JOSH HOLDER-
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Highland, IN 45322

Guote Number

1 0R1415

$11,008.00

Job Name - Our b lding Glazing Total $2,418.16
Company Nams ———
Report Date 1 08.14-2015 Estimate Total @3,427 16
Quan ¢ Ttem Celor Gize Desciiption Mult : UniiPrice :  Exiended Price
1 14803 : Hardware 1 :Freight Add 1846 - 80.00 : 50.00
bt {lazing : 5td Spandeel: I ) Termpered (14 X 82) LOGE 5945 . 37534
1 : Glazing : Std Spandrel: i* : Tempered (14 X §2) 1.000 5945 $75.34
3 {rlazing : Pilkington Energy Advantags
: 1" - Tempered (28 X 70) LOGG - 38.54 $348.72
4 : Glazing : Pilkington Energy Advamtage
: I Tempered (56 X 82) 1.400 . $8.54 $1,082.32
3 :{(lazing : Pilkington Epergy Advaniage
: ¥ : Anmealed (38 7 10) LOGG - $6.13 $48.53
4 Glazing : Pilkington Energy Advantage
: i" » Annealed (56 X 22} 1000 $6.13 ; §781.92
o637 : Hardware 70 : FG3000-FP-15 ANCHOR 20/8 1.000 b3s.n0 . $39.00
o112z : Hardware 100 1 FG-3220 SETTING BLE 1.000 : $118.00 - §118.00
1 10223 . Hardware 190 : FS-2 SCEEW i0/BOX 1.084% - $13.60 $18.00
1 10239 : Hardware 200 1 FS-6 SCREW 200/B0% 1.0G0 : $12.00 - 31200
I 135048 : Hardware 20 :FG-2122-1 ANCHOR. CLIP 1960 $38.00 ; $39.00
1 27947 : Hardware 20 ; FO-3000-FP-4 ENDY DAM 1000 . $28.00 . ©-B2R.00
1 114083 s Vinyl 300" » TG1133 GASKET 500RL 1.000 : $183.00 ; $183.00
bo7981 : Vinyd £20' : FG-2188 VINYL FLR CLE ST 1.000 $128.00 ¢ $128.00
1 4666 : Vinyl 30" - EMSG01 JOINT TAPE /2" X 1/ 1.000 - $12.00 - $12.00
¥ :F(G3495F : Flporepely : 243" 1 FG3-3495 MULLIOMN 1.080 $286.00 - $1,430.00
3 FG3514F : Fluoropoly : 243" : FG-3514 COMP MULL FILLER. 1.000 : 315180 $433.06
2 FE3108F : Fluorepely - 2437 1 FG-319% 5TLL 7 1.00G ; $236.00 : 47200
2 [ FG3144F : Fluovopoly 243" 1 FG3144 GLASS §TOP 1.000 : 575.00 : $150.60
2 PG3223F7 : Fluoropaly 243" 1 F(G-3223 SUR-SILI, 1866 - $180.00 - $360.00
3 (NWME-SBL :Hardware I : MED 8TILE ATID TO VIP SINGLE 1000 - $336.00 - $1,008.00
L Special Paint : Fluoropoly : Spaciel Paint Adder 1800 - $1,200.00 - $1,200.00¢
3 I SPDRF : Fluoropely 36X 84 :3684-B LHRUTTHUNG 100D« $1.232.00 : $3,696.00
3 8438 1 Fluoropaly 36X 8 :3684B-FT5 OB LH TRANS 1008 - 5354080 - 5166260
71 i}’/z‘: tay Mﬁ{g’( N k,—g : 'y ; .
JYEE ] ol O !{J{ e ﬂgﬁ/@ﬁfa /3%? oM
/ 2 [+




Name/addrags
Hignland Glass, o
5020 Kennedy Ave
Highland, 1N 46322

FO#
Terms
Desoription
Facada Estimate
Loy
LABOR ONLY

Remove EFIS on entire front of building
Prep block and epenings for new storefront - provided by others

Please calf or email with any questions.

Thank you for the chance to bid,

Bue Date:

SEUITIGLE
P
=
]

§ 4,496,060

Subtotal

Sales Tax

B.B.L Instaliogtion inc.

bblhlewis@yahoo.cam

Total

219-801-5852

©$4.496.00

$4,495.00
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Highiand Glas

PROJECT: 2E306
Mear Awrings

8020 kanmady Ave,
Highland, i 46337
Pr 2199234338

Frscetl Yoy for the opporfunily o ravice s rogcrsd for B followines

FABRICATE
& INSTALL:

DIMENSIONS:

FEAME:
FABRIC:
SEAPRICS:
BOTTOM,;
LICGHTS:
FRICE

TERMAS:

Thres {3} Tradiional Sivle Avmings

@ 14 Wide » 2 Drop x 3' Frojectio
189 Wide x 2 Drop 23 Projen ?f

Welded Aluminur Tubing, Wil Fnish, Ynpcirted
Sunbxesila Acrlic Convos

Mo

50% Deposit, Balunce Dus Upon Complelion

FEECTRIEAL ANWing & Cebreclions by Livier's Haensed Bectician,

ACTEFTANCE of Ropscal - Fia olbove prces, specificalionsand condiiois are

FPERAAY FEEF e procumemenyd cosh are NOT RICLIDED e wi be ndded :efmfr;rcfuq'ard ore heshy nonepied ond agreed io wikmy signaive below,

fo fires] knvoiee.

Respooifully Subrmitbed:

MeilBy foming Co, Is sfhorized fo o ihe work specied, per opprave! droviigs ho
Detail on approved drawings toks precedance cversioted spacifootions in fhis
F‘ID}JOCLJ

tegree 1o Iha TERMS sicied above.

lagiree ja pay 2% per tronih financs clmrgss on overdve bakincas.

Qate of Accaptance:

Shansture:

Coizn Smilth
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g:h’ & EEQE’K?FE
19 19 Silicone Water Rensllenss
{36 D0 Finishes

8593

7
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B9 26 93 Grafiisl Resisioni Costing:

SYEBVIEY s Capirals rainwaier pensirolion hrough
Sure Kloan® Waather Seal Blek-bumd® & Guffl sprior block "“"3’15"

{ontrol I} s & cleordrying, woterbnsed sifeone = Helys cantrol efffgresconse, nildan qud
emulsion ia; gg,‘ue;grgm; ig concrete blork and siher malshure-relnied slus,

' onry mteiiels Blok-Gud® & = Trewted surfucas exiibh exesflent surfoce
ﬁs‘ufﬁﬁi T i %p'mct s inferior ond exterior handing.
FFI:QSBF;H es from geofit oiacks withous 2 Treaied surloess
liaring the n:ri funpan.mce. sl

& Jigs exeallant UV sioh

“lyvanthe” - dugs not frap

Blob-Buoed® T Gt
extedor iwlls s,\pawu o nﬂrmaf wea‘he;mg
Braffi vamoval from frectad sufares s fost ;
e ansy using Defacer Froser® Graffid Wipe. oy duiken or eehance the natoral color of
%lu,;l“uard” & Graffid Conteol 15 nsy 1o gg;ﬂ some surraces. AEWATS TEST to ensure desired
it lﬁ"t"ﬂIUS‘ELF% ey, braish g oflar resills.

2 Wt suffehle for axtremely denss or pofished
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SEECIFICATIONS sufoCEs.
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2016 RC Goals

1. Consolidation of Properties for Future Development
A. Continue to acquire appraisals on Priority List Properties
B. Conduct appraisals on properties
C. Begin Acquisition Process

2. Town Theatre (Capital Improvements)

A. Demolish theatre roof and side west of the lobby
Review theatre schematic design
Review cost to rehab theatre
Receive Approval from Town Council to Bond
Hire a General Contractor and Begin Renovation

o0 ®

3. Town Theatre {Operations)
A. Attend meetings of the Board and coordinate between the
Commission and the Board
B. Assist with formulating and distribution of agendas
C. Work with committees and volunteers

4. Facade Improvement Grant Program
A. Allocate Initial dollars for 2016 and review application
B. Develop Design Capability Resources to Provide Creative
Support to Potential New Applicants
D. Develop a "library" of Design Renderings to be Used to
Provide Direction to New Applicants
E. Fund at least two FIG projects

5. Highland Main Street
A. Recruit New members
B. Follow HMS Goals for 2015

6. Improve the Appearance of Property in Highiand
A. Meet with at Least One Owner in Highland to See if a Site
Can Be Rehabbed
B. If Tax Abatement is an Option, Complete the Process
C. Retrofit lighting in Downtown Highland

7. Complete Plans for an Art and Cultural District in the Downtown
A. Review Art & Cultural District Plan developed by SHE SHE
B. Decide on final Plan
C. Submit Plan to NIRPC
D. Begin to acquire land in the district, if directed by Town Council
E. Apply for construction funding, if available from NIRPC
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8. Plan a New Business Park on Kennedy Avenue and Main Street
A. Sign contract with SHE to perform engineering work
B. Determine the amount of developable land available
C. I sufficient to develop a business park, begin discussions with
with a developer
D. If not enough land, determine whether the public works facility
would be a good fit

9. Work with Plan Commission on these Topics:
A. Add Redevelopment Area il Design Standards to Code
B. Review and Revise where necessary, Design Standards
for Redevelopment Area |
C. Review a portion of R-3 Zoned Properties, Add to Acquisition
List, and Pursue Purchase, if warranted

10. Actively Pursue Senior Housing for Highland
A. Continue to work with Commercial Realtor to locate a possible
developer for senior housing
B. Offer incentives, if applicable

11. Explore Idea of a Master Developer for Portions of the Redevelopment Areas

12. Examine, Study, and Survey Downtown Rental Units
A. Hire an intern and provide a stipend to conduct a survey of
downtown rental units
B. Develop an interview instrument
C. Conduct survey
D. Resent results to the Redevelopment Commission

13. Establish a plan to review each building owned by the Commission
after the present lessee vacates the property and before a new
lessee leases the property
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03/05/2016 04:14 PM

TWVOICE GL DISTRIBUTICH REPORT FOR TOWN OF HIGHLAND Page: i/2 :
User: STP EXP CHECK RUN DATES 02/12/2016 - 93/10/2016 ‘
DB: Highland BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PATD
BANK CODE: 07 :
GL Humber Invoice Line Desc Vendor Invoice Description Anount: Check #
Fund 094 Redevelopment General, |
Dept. 0000 |
034~-00600-31001 MUWICIPAL WORK-GENERAL FILE GREEN & EUCHEL, PC MUNICTIPAL WORK~-GENERAL FILE 1,512.00 |
094-0000-31041 MURICTPAL WORK-GENERAL FILE GREEW & KUCHEL, PC MUNICIPAL WORK-GENERAL FILE 630.00 |
054-0000-31001 T THEATRE-PREFR OF WAIVER GREEN & KUCHEL, PC TOWN THEATRE- PREP OF WAIVER 216.00 %
094-0000-31001 REVIEW OF PUBLIC RECORD REQUEST GREEN & KUCHEL, BC REVIEW OF PUBLIC RECORD REQUEST 270.00
094-0000-31001 KENNEDY /MAIHN BUSINESS PaRK GREEN & KUCHEL, FC KENNEDY/MAIN BUSINESS PARK 216.0D |
054-0000-31603 FINRNCIAL COWSULTING THRU 1-31- CENDER AND COMPANY LLO FINANCTAL CONSULTING THRU JANUARY 31, 1,512.50 |
034-0000-31004 LOVE YOUR BUSINESS TICKETS HIGHLAND CHAMBER OF COMM LOVE YOUR BUSINESS TICKETS 40.60 |
094-0000-32001 RETMRURSEMENT~TIF RECORDIMG FEE CECILE PETRO (R} REIMBURSEMENT-TIF RECORDING FEES 32.00
084-0000-34023 HEBLTH INS TOWN OF HIGHLAND INS FUN WMAR 16 D/8 REDEV INS FREM 767,30 |
094-0000-32043 LIFE INS TOWH OF HIGELAND INS FON MBR 16 D/S REDEV INS PREM 840 |
094-0000-35008 UIILITIES-8618 KENNROY-THRU 2/2 NORTHEBN IN PUBLIC SERVI UTILITIES-0618 KENWEDY—THRU 2/22/16 22.11 |
£94-0000-45200 REDEVELDF GEN TRANSFER GROSS PAYROLL ACCOUNT 2/19PRL /S TRANSFER REDEVELOPMEWT 3,882,.70 24696 |
094~0000-45200 REDEVELOP GEN TRANSFER GROSS PAYROLL, ACCOUNT 3/4PRL D/S TRAMSFER REDEVELOPMENT 3,689,25 24793 |
Total For Dept 0000 12,809.26 |
|
Total For Fand 094 Redevelopment Geperal 12,809.28
Fund 098 Redevelopment Capital |
Dept 0000 |
096-0000-32005 THEATRE CONURETE BLOCK INSPECTT APEX, INC THEATRE CONCRETE BLOCK TRSPECTION 150,00 |
056-0000~31Q05 KENE.AVE, CORRIDOR PLAN (ART & SHORT-ELLICTT-EENDRICKGD HIGHLAND KENWEDY AVE. COBRRIDOR PLAN R 1,300.00 |
026-0000-31007 FLUE/CHIMNEY WORK~2813 JRARTT ECOEDGE SYSTEMS FLUE/CEIMNEY WORR-2813 JEWETT 1,176,4Q
N86-G000~3106G7 UTILITIES-2811 JRWETT-THRU2/22/ NORTHERN IN PURLIC SERVI UTTLTTIES-2811 JEWETT~THRG 2/22/16 242,65
096-0000-31007 UTILITIES-B610 KENNEDY-THRU 2/2 NORTHERM IN PUBLIC SKERVI UTILITIES-8610 KENNEDY~THRU 2/22/16 1%5.97
096-0000-33013 COMFERENCES/LETTER- 8630 KENNED GRERN & KUCHEL, PC CONFERENCES/LETTER-8638 KENNEDY 342,00
086-0G00-35018 EREAL ESTATE LEASE-2813/2815 JEW GREEN # KUCHEL, FC REAL ESTATE LEASE-2813/2815 JEWETT 144.00 |
D&36-0000~39018 MEETING W/ OWNERS-8630 KENNEDY GREEW & KUCHEL, PC MEETING W/ OWNERS-BE30 KENNEDY 450.00 |
096-0000-35013 DRAFT LETTER/RESERRCH GREEN & KUCHEL, PG DRAFT LETYER/RESERRCH 180.00 |
096-0000-40008 IWSPRCTIONS-8610/8612 RENNEDY  TORW OF HIGHLAND B & T INSPECTIONS- #610/8612 KENNEDY 73.00

Total For Dept 0000

Total For Fund 086 Redevelopment Capdtal

D

4,254.02

B —
254.402

4,




G3/05/2016 04:14 PY INVOICE GL DISTRIBUTION REBORT FOR TOWH OF HIGHLAND

Page: 2/2
User: STP EXP CHECK RUN DATES (02/12/8016 - 03/10/2016
DB: Highland BOTH JOURNALIZED AND UNJCURNALIZED OPEH ZND ERID
BANK CCnE: 07
GL Humber Invoice Line Desc Vendor Invoice Description Amount  Check #
Fund Totals:
Fund 0%4 Redevelopment 12,0809.26
Fund 036 Redevelopment 4,254,02

Total For All Funds:

17.063.28




